Neighborhood Traffic Management (NTM) Committee 

Mission Statement and Definition of Terms

NTM Committee Mission Statement

The mission of the Neighborhood Traffic Management Committee is to 1) reduce intrusion of Non-Neighborhood Traffic into residential neighborhoods, and 2) promote safe operation of all traffic inside residential neighborhoods. 

Definition of Terms

Unless specified otherwise herein, the following terms shall have the following definitions

	Term
	Definition

	Neighborhood Traffic Management
	The management of traffic inside a Residential Neighborhood or Transit Corridor Neighborhood.

	Residential Neighborhood
	Residences which lie on Collector or Local streets inside an area bounded by Major Highways, Secondary Highways, city boundaries, and/or natural or man-made barriers. Residences which lie on Major and/or Secondary Highways are not part of a Residential Neighborhood. 

	Transit Corridor Neighborhood
	Residences which lie on one or both sides of a Major Highway, Secondary Highway or Mass Transit Corridor.

	Neighborhood Traffic Management Measures
	Traffic Intrusion Controls (TIC) and Speed Control (SC) measures. 

(Speed Control measures are referred to as Traffic “Calming” measures by LADOT.)

	Traffic Intrusion Controls (TIC)
	Traffic control measures designed to prevent or reduce intrusion of Non-Neighborhood Traffic into a residential neighborhood. These include, but are not limited to: partial or full street closures at specified or all hours, residential gateways, turn restrictions, traffic metering.

	Speed Controls
	Traffic control measures designed to prevent or reduce the occurrences of traffic exceeding posted speed limits. These include, but are not limited to: Speed Humps and Tables, Lane-narrowing stripes and curb extension, raised medians.

	Resident Traffic
	Traffic by residents of a Residential or Transit Corridor neighborhood.

	Resident-Related Traffic
	Traffic from gardeners, maids, postal and other deliveries, services and visitors, etc. related to or resulting from residents of a neighborhood.

	Neighborhood Traffic
	Resident Traffic plus Resident-Related Traffic.

	Non-Neighborhood Traffic
	Traffic that is not Resident or Resident-Related traffic, e.g. commuter Cut-thru traffic.

Since Resident Traffic generally leaves a neighborhood during the AM Rush Hours and enters a neighborhood during the PM Rush Hours, and since Resident-Related generally does not enter or leave a neighborhood during Rush Hours, 

Non-Neighborhood Traffic shall be measures as the volume of traffic that:

- Enters a neighborhood during the AM Rush Hours, and/or

- Leaves a neighborhood during the PM Rush Hours.

	Measure-Impacted Resident
	A resident for which a proposed measure will affect either the existing and/or future volume of traffic passing in front of their home, or whose shortest route between home and the nearest Major or Secondary Highway would be extended by a proposed Traffic Intrusion Control measure. 


Neighborhood Traffic Management (NTM) Committee Bylaws

I. Chair of the MVCC Neighborhood Traffic Management Committee

The Chair of the MVCC Neighborhood Traffic Management Committee should be a person with a working knowledge of Los Angeles Traffic Planning policies, the Transportation Element of the Los Angeles General Plan, the Transportation policies of the Mar Vista Community Plan, LADOT Transportation Specific Plan(s) for the MVCC area,  Neighborhood Traffic Management measures employed by LADOT and other cities, as well as Robert’s Rules of Order and the California Brown Act.

II. Prioritization of NTM Committee Work and Use of Funds.

The NTM Committee may find itself with the need to act in any of the following situations:

1. Street-specific Funds are available from a developer.

2. Non-specific Funds are available from a developer.

3. Street-specific Funds are available from general sources.

4. Non-specific Funds are available from general  sources.

The following bylaws shall govern the allocation of committee work and funds.

1. Street-specific Developer Funds.

Funds shall be allocated first to the street segments specified to be impacted by the developers project. Use of specific street segments in a development project’s Environmental Impact Report, to absorb either the development project’s traffic or traffic from approve-but-yet-to-be occupied Related Projects competing with the developer’s project, for the purpose of meeting CEQA requirements and/or acquiring project approvals constitutes specification of the street segments to which developer funds are to be allocated. Any unused funds shall be allocated as Non-specific Developer Funds.

2. Non-specific Developer Funds.

When street segments to be impacted by a development project cannot be identified in the project’s EIR or Traffic Plan, then developer funds shall be allocated to street segments with the current highest volume of Non-Neighborhood Traffic most likely to be impacted by the developer’s project because of their proximity to the developer’s project and the logical direction of project traffic flow. 

3. Street-specific General Funds.

Funds shall be allocated first to the street segments specified. Any unused funds shall be allocated as Non-specific General Funds.

4. Non-specific General Funds. 
Funds shall be allocated to street segments with the current highest volume of Non-Neighborhood Traffic times the number of residences impacted by that Non-Neighborhood Traffic.

III. Traffic Studies

Traffic Studies necessary for prioritization of NTM Committee work and use of non-street-specific funds shall be based on the objective traffic counts taken with the MVCC Speed Trailer. 

IV. NTM Committee Decisions

NTM Committee decisions reached by approved motions of the NTM Committee shall be binding unless vetoed by a two-thirds vote of the MVCC Board of Directors. 

MVCC Board vetoes can be overturn by two-thirds vote of impacted residents. 

V. Approval of Traffic Intrusion Control Measure(s) 

NTM Measures intended to reduce intrusion of Non-Neighborhood Traffic must be approved by:

A simple majority of the NTM Committee, and

A simple majority of an Impact-Weighted-Vote of Measure-Impacted-Residents. Voting will be by the casting of a printed ballot at a public location convenient to Measure-Impacted-Residents of the neighborhood for which Traffic Intrusion Controls are proposed.

Votes shall be weighted by multiplying each vote on a proposed Traffic Intrusion Control measures by the Resident’s Impact Factor, where the Resident’s Impact Factor is calculated based on the premise that having 100 vehicles of current or new traffic passing in front of resident’s home has the same adverse impact on a resident as having the shortest route between a resident’s home and the nearest Major or Secondary Highway extended by a proposed traffic intrusion control measure(s).

The calculation of the Resident’s Impact Factor shall be as follows:

Resident Impact Factor = Resident’s Impact Score / Highest Resident’s Impact Score

Where a Resident’s Impact Score is based on the street and block where their live, and is:

=  Resident’s Street Existing-Traffic Score, 

This score varies by street and is calculated as:

     Total existing weekly traffic on the resident’s street / 100.

+  Resident’s Street New-Traffic Score,


This score varies by street and is calculated as:

     Total Projected weekly traffic on the resident’s street / 100.

+  Resident’s Trip Inconvenience Score,


This score varies by street block and is calculated as:

The number of times per week residents on a block are expected to be inconvenienced by the proposed measure(s) because the measure lies on the shortest route between that block and the nearest Major or Secondary Highway. This score varies with the time periods the proposed measure(s) would be in effect. 

For measure(s) affecting both egress and ingress of residents on the block, but in effect only during rush hours on workdays, this score is set to 10 for all residents of that block. . 

This was calculated as follows:

During Rush Hours, 25% of residents make 4 trips (2 roundtrips), 50% make 2 trips, and 

25% make 0 trips = 2.0 trips on average per resident per workday.

2 trips on average per resident per workday  X  5 workdays per week  =  10 trips per week.

For measure(s) affecting only egress or ingress and which are in effect only during rush hours on workdays, this score is set to 5 for all residents of the block. 

For measure(s) in effect 24 hours per day and 7 days a week, this Score is set to 20.

It was calculated as follows:

10 Rush Hour trips + 4 non Rush Hour trips + 6 weekend trips (3 roundtrips)   =  20

VI. Approval of Speed and Safety Control NTM Measure(s) 

NTM Measures intended to reduce speeding and improve safety are approved by residents on the block in which the measure is to be installed. These residents should work with LADOT Operations at CD11 Traffic meetings rather than the NTM Committee.

VII. Criteria for Successful Implementation of Traffic Intrusion Controls

Implementation of Traffic Intrusion Control(s) shall be deemed successful when PM Non-Neighborhood Traffic (that which leaves a neighborhood during the PM Rush Hours) is 80% less than it was before the measure(s) was installed. 

