Mar Vista Commuanity Council

MAR VISTA COMMUNITY COUNCIL
Community Outreach Committee
Monday, September 19th, 2016, 6:30PM
Mar Vista Public Library
Public Meeting Room
12006 Venice Blvd, Los Angeles, CA 90066

DRAFT MINUTES

1. Called to Order at 6:39pm

2. Introductions and Public Comments None.

In Attendance: Rob Kadota, Sarah Auerswald, Joseph Galloway, Melissa Stoller, Latrice Williams

3. August minutes approved — motion to approve by Rob Kadota, seconded by Joseph Galloway. Motion approved
by majority; with one abstention.

4. New Business

a) MVCC Website — Redesign Update
- Update on the process and questions to be answered. Funding motion for October BOD:
Whereas the website ad hoc committee has met and decided on The Web Corner for the redesigned MVCC website,

asreguired-inthe-MVCCStanding Rules; therefore, be it resolved that the MVCC will hire The Web Corner to create
a new website for MVCC and migrate over all the existing files for a fee of $2000, plus an ongoing monthly
maintenance fee of $150/month once the new site is live.

Sarah Auerswald made the motion, Rob'Kadota seconded. Discussion followed and the motion was amended to
strike the line and passed unanimously.

b) Fall Newsletter

- discussion of progress, timeline and content
The committee discussed the design'andlayout of the Fall Newsletter. The Fall Festival will have content on the front
page and some on thesbacksThe MVCCwill place content on the inside
fold-out, two-pagé spreadthat’s highly graphical and encourages Stakeholder to get involved; the intention is for it to be
something tosetain and use. Sarah will alert Laura that the layout may require more effort than initially anticipated. The
Outreach Committee is the single point of contact for all content; the deadline for submitting content to Outreach is
noon on'Friday, September 23.

The committee feels using color is important to getting our message out. This requires an expenditure over the agreed
upon amount. The committee will ask the Fall Festival committee to cover the overage.

c) Transition to Mailchimp
- discussion of progress and strategies
Discussed how to use the new system, and that we’ll need to train committee members on how to use it at some point.
Plus we need to figure out how to get the agendas to empower in the new system. Test emails will be sent to see how
they perform.

d) Increase Zone Engagement



- discussion of ideas - voter totals by Zone, eBlasts by Zone, coffee meetings, etc.
Rob and Sarah will meet to discuss ideas to present to Zone Directors.

e) Farmers’ Market Tent Guest Policy

- discussion of groups and organizations we feel are appropriate and how to manage
Non-profits have asked for outreach opportunities and we discussed that we’ll take them on a case-by-case basis to
decide which ones are appropriate. So far we have offered space to Chrysalis and WCIL, since they reached out first and
the Chair approved them.
The Two outside groups that currently use the booth (MV Chamber and Fire Station 62) were discussed — and it was
decided that although they are not 100% MVCC organizations, they can continue to use booth time.
Schools have reached out to use the MVCC Tent and the issue of fairness came up. It was.decided that it wouldn’t be fair
to let one school have the booth and not all the rest, and since that’s not possible given the time constraints, it was
decided that schools will not get booth time right now. If EACC works with the schools to develop a fair, agreed-on plan,
we’ll reconsider letting the schools use the booth one day later next year.

Tabled for Next time:
f) Focus Outreach on Apartment Dwellers, Seniors & Youth, Spanish-Speaking Community
- discussion of ideas, strategies, Apartment owner/managers outreach

5. Old Business — update Report from the September BOD meeting

a) Fall Festival — passed

Support fro $4000 passed + additional $4000 funded for newsletter
b) Hilltop HNA Picnic — Funding Motion — passed

c) Facebook Ad campaign — Funding Motion- passed

d) Mailchimp Email Service — Funding Motion - passed

6. Public Comment None.

7. Adjourned at 7:45pm.

*  PUBLIC INPUT AT NEIGHBORHOOD COUNCIL MEETINGS — The public is requested to
fill out a “Speaker Card” to address the Board on any agenda item before the Board takes an
action on an item. Comments from the public on agenda items will be heard only when the
respective item is being considered. Comments from the public on other matters not appearing on
the agenda that are within the Board'’s jurisdiction will be heard during the General Public
Comment period. Please note that under the Brown Act, the Board is prevented from acting on a
matter that you bring to its attention during the General Public Comment period; however, the
issue raised by .a member of the public may become the subject of a future Board meeting. Public
comment is limited to 2 minutes per speaker, unless adjusted by the presiding officer of the Board.

*  PUBLIC POSTING OF AGENDAS - MVCC agendas are posted for public review at Mar Vista
Recreation Center, 11430 Woodbine Street, Mar Vista, CA 90066

You can also receive our agendas via email by subscribing to L.A. City’s Early Notification System at
https://www.lacity.org/subscriptions

*  THE AMERICAN WITH DISABILITIES ACT - As a covered entity under Title I of the

Americans with Disabilities Act, the City of Los Angeles does not discriminate on the basis of disability

and, upon request, will provide reasonable accommodation to ensure equal access to its programs,

services and activities. Sign language interpreters, assistive listening devices and other auxiliary aids
and/or services, may be provided upon request. To ensure availability of services, please make your




request at least 3 business days (72 hours) prior to the meeting you wish to attend by contacting
chair@marvista.org.

*  PUBLIC ACCESS OF RECORDS — In compliance with Government Code section 54957.5, non-
exempt writings that are distributed to a majority or all of the board in advance of a meeting may be
viewed at our website, http.//www.marvista.org, or at the scheduled meeting. In addition, if you would
like a copy of any record related to an item on the agenda, contact secretary(@marvista.org.

*  RECONSIDERATION AND GRIEVANCE PROCESS - For information on MVCC'’s process
for board action reconsideration, stakeholder grievance policy, or any other procedural matters

related to this Council, please consult the MVCC Bylaws. The Bylaws are available at our Board
meetings and our website, http.//www.marvista.org.




