l—‘b/} Mar Vista Commanity Couneil

Nz = MarVista.org
REMOTE MEETING MINUTES
Outreach Committee with the Board of Directors
Thursday, May 21, 2020, 6:30pm
PUBLIC WELCOME - ALL ATTENDEES ARE MEMBERS OF COMMITTEE
Remote Conferencing by Device: https://zoom.us/j/98973758618
Remote Conferencing by Phone: 720-707-2699 | Meeting ID: 989 7375 8618

Go to MarVista.org - click on “Join Our Remote Meetings” for supplemental information

1. CALL TO ORDER - 6:41PM

2. WELCOME/RoOLL CALL/INTRODUCTIONS - Kathryn Wheeler, Outreach Chair;
stakeholders Wayne, Deb; 7:10pm, Liz.

3. READING AND APPROVAL OF MINUTES

3.1. APRIL 29, 2020 - Deb made a motion to approve the minutes, Wayne
seconded. The minutes passed without objection.

4. REPORT, ANNOUNCEMENTS, DISCUSSIONS ON RECENT LEGISLATIVE OR MVCC ACTION (15

MINUTES)

4.1. Discussion of the motions that were passed or not passed at the previous
Executive & Finance Committee (ExFin) meeting and/or the MVCC Board of
Directors’ (BoD) meeting with possible actions/motions for implementation of
passed motions or to amend, resubmit, and obtain support for and passage of
said failed motion(s) at the next ExFin and/or BoD meetings. - Regarding the
promotional items that did not pass; resubmit a motion of up to $750 for hand
sanitizers only; quantity of 500. Motion made by Ms. Wheeler, seconded by
Wayne; passed without objection.

4.2. Discussion of the recent Legislative Action Report provided by DONE as a
recurring feature in the Weekly Roundup with possible actions/motions. - n/a

5. REPORTS OF CHAIRS
5.1.RES - TBD - none submitted
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5.2. CHAIR - Discussion and possible action regarding the Outreach Committee
Report, March 2020 - Deb made a motion to submit the report to the next

Board of Directors, Wayne seconded, it passed without objection.
6. STANDARD ORDER OF BUSINESS (60 MINUTES)
6.1.NEW BUSINESS - ADMINISTRATIVE MOTIONS (internal workings)

6.1.1. Discussion and possible action regarding MARVISTA.ORG. - Presentation

was reviewed. Two additions were requested: A. use the word, “Leaders”
instead of “Leadership” for the new menu item/page; B. find sidebar
images that have less white space, if possible. Liz made a motion to
approve the presentation (with additions) to the Board, it was seconded by

Wayne. It passed without objection.

6.1.2. Discussion and possible action regarding new boilerplate and specific
ads due to COVID. - Boilerplate ads were too "busy” and needed a
reduction of words (eliminate committees). Next meeting to bring ideas for
more discussion. Door Hangers were considered a useful tool; especially, if
funds were diminished. The template should remain; however, the
verbiage should be changed with using something like, “Neighborhood
Announcement,” instead of “Proposed Construction.” Ideas will be
presented in upcoming meetings. Business cards were discussed and
newer design preferred; however, all verbiage should align left. Bus bench
design was discussed with using a smaller font and to ensure that the gold/
blue on the sign matches the gold/blue on the logo. Additionally, find a
more contrasting color, than the one used, to go with the gold, so it will
“stand out.” A motion to present the Bus Bench Ads (with revisions) to the
Board was made by Deb, seconded by Liz, and passed without objection.

6.1.3. Discussion and possible action regarding Outreach activities for
2020-2021. - Utilizing SurveyMonkey, once COVID is over, query
subscribers with questions like, “What kind of activities/events would the
public want, once we are back?” For now, it could be used to ask, “How are
people sheltering in place?” People would like to have that connection.

Don't ask a lot of questions, show concern and caring for community.
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6.1.4. Discussion and possible action regarding the June/July Outreach
meetings. - Possibly, no meeting in June due to elections of MVCC Officers.
Possibly have only one in early July. Day/time TBD

6.2.NEW BUSINESS - FUNDING MOTIONS (require allocation of funds)

6.2.1. Discussion and possible action regarding an expenditure, not to exceed
$5,000 for MarVista.org (exact quote expected by meeting time). - The Web
Corner still has not submitted a quote. However, 2016 records showed that
~$5,000 was spent on the current MarVista.org. To ensure that everything
can be done, it is advisable to high-ball it until we have a quote. A motion
was made by Wayne to spend up to $5,000 on the website, it was
seconded by Deb, and passed without objection.

6.2.2. Discussion and possible action regarding Outreach budget/
expenditures for 2020-2021. - The budget must include items for the
upcoming 2021 MVCC Election. The following items were placed in the
budget: SurveyMonkey, $400; Ads/Booth Rentals for all 7 NAs, $2,100;
Hospitality Items, $300; Fall & Election Newsletters, $13,000; Election Lawn
Signs, $800; Election Bus Bench Ads, $600; Promotional Items, $2,000;
Pamphlets/Door Hangers, $2,000.

7. FUTURE AGENDA ITEMS (5 MINUTES) - “old business”

8. PuBLIC COMMENTS/CONCERNS - None

9. ANNOUNCEMENTS - None, Have a Happy Memorial Day Weekend

10.ADJOURNMENT - 7:47pm, Motion to adjourn was made by Liz, seconded by Wayne,

and passed without objection.

OUTREACH MISSON STATEMENT - To create and disseminate content through traditional, social, and electronic media that educates and
informs Mar Vista stakeholders of all aspects of the Mar Vista Community Council; including, but not limited to, increasing awareness of and
participation in its functions, duties, and decisions.

ENVIRONMENTAL FRIENDLY (re: in-person meetings) - In an effort to cut down on waste, it is suggested that attendees bring a copy (whether
printed or digital) of the agenda, minutes, and other materials to each meeting. There will be copies; however, the number will be limited to ensure
minimum impact on the environment. The Outreach Committee appreciates your understanding and assistance in helping us be as
environmentally responsible as possible. Hope to see you there!

VIRTUAL MEETING ACCESS FOR PUBLIC PARTICIPATION - In conformity with the Governor's Executive Order N-29-20 (MARCH17,2020) and due
to concerns over COVID-19, all Mar Vista Community Council meetings will be conducted entirely remotely and is open to the public by phone
and/or device. Visit the “Join Our Remote Meetings” page on MarVista.org for more information.

PUBLIC POSTING OF AGENDAS - MVCC agendas are posted for public review in three (3) places: A) Mar Vista Recreation Center, 11430
Woodbine Street, Mar Vista, CA 90066; B) Calendar on MarVista.org; C) L.A. City's Early Notification System. It must be posted in location A, 72

hours before the meeting begins.

SUBSCRIBE to our agendas via email through L.A. City’s Early Notification System at http://www.lacity.org/subscriptions.
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THE AMERICAN WITH DISABILITIES ACT - As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los Angeles does not
discriminate on the basis of disability and, upon request, will provide reasonable accommodation to ensure equal access to its programs, services
and activities. Sign language interpreters, assistive listening devices and other auxiliary aids and/or services, may be provided upon request. To
ensure availability of services, please make your request at least 3 business days (72 hours) prior to the meeting you wish to attend by contacting
chair@marvista.org.

PUBLIC ACCESS OF RECORDS - In compliance with Government Code section 54957.5, non-exempt writings that are distributed to a majority or

all of the board in advance of a meeting may be viewed at our website, http://www.marvista.org, or at the scheduled meeting. In addition, if you

would like a copy of any record related to an item on the agenda, contact secretary@marvista.org

RECONSIDERATION AND GRIEVANCE PROCESS - For information on MVCC's process for board action reconsideration, stakeholder grievance
policy, or any other procedural matters related to this Council, please consult the MVCC Bylaws. The Bylaws are available at our Board meetings

and our website, http://www.marvista.org

SERVICIOS DETRADUCCION - Si requiere servicios de traduccién, favor de avisar al Concejo Vecinal 3 dias de trabajo (72 horas) antes del evento.
Por favor contacte a chair@marvista.org para avisar al Concejo Vecinal.

VAYA A MARVISTA.ORG, que usa Web Content Accessibility 2.0, que instala automaticamente una aplicacion que traduce el sitio web.
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