Mar Vista Community Council

SUPPLEMENTAL MEETING MATERIALS

Regular Meeting of the Board of Directors
http://www.marvista.org/minutes-and-agendas.php

Tuesday, February 12t, 2019, at 7:00pm

Mar Vista Recreation Center Auditorium
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Item 11.1 - Discussion of the Venice Blvd. Reconfiguration

mvcc.director.hanna@mail.com

From: Eric Bruins <eric.bruins@lacity.org>

Sent: Tuesday, January 15, 2019 11:24 AM

To: Elliot Hanna; Kadota, Rob

Ce: Alek Bartrosouf, Hannah Levien

Subject: follow-up re: Great Streets

Attachments: Letter to CM Bonin - Venice Blvd Great Street One-Year Evaluation Report (2018-12-20).pdf
Gentlemen,

Thank you for meeting with us on Friday. Per our conversation, | am sharing the determination letter from LADOT stating
that the Great Streets configuration will remain permanently, based on the findings of the LADOT report.
Councilmember Bonin concurs with this determination.

We encourage stakeholders with questions about the data used to make this decision to review the LADOT report (40
pages) and data appendix (130 pages), both of which are available

here: https://www.veniceblvdmarvista.org/evaluation/. Alek is more than happy to answer any specific questions about
this data (or facilitate responses from City departments).

Our office remains committed to collaborating with MVCC to make the Great Street an even better place than it has
become over the past year. These efforts--highlighted in Councilmember Bonin's video announcement--include
landscaping, public art, trash/recycling cans, lighting, street furniture, and other beautification/amenities. We also
commit to keeping MVCC informed about the various traffic and mobility improvements announced in the video, several
of which have already been completed.

| appreciate the spirit of partnership that we shared on Friday. Moving forward, it is my hope that all of our collective
time and energy can be invested in accomplishing our mutual priorities on behalf of the community we all serve.

Sincerely,
-Eric

Eric Bruins

Transportation Policy Director
Councilmember Mike Bonin

City of Los Angeles

213-473-7011 | www.11thdistrict.com

MIKEBONIN

Getting Things Done for Our Neighborhoods
Councilmember, T1th District

ao

Download the City of Los Angeles MyLA311 app for smartphones!
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CITY OF LOS ANGELES

CALIFORNIA

DEPARTMENT OF TRANSPORTATION
100 South Main Street, 10th Floor
Los Angeles, California 90012
(213) 972-8470
FAX (213) 972-8410

Seleta J. Reynolds
GENERAL MANAGER

ERIC GARCETTI
MAYOR

December 20, 2018
Honorable Mike Bonin
Councilmember, 11t District
200 N. Spring Street, Room 475
Los Angeles, California 90012
Subject: Venice Boulevard Great Street One-Year Evaluation Report

Dear Councilmember Bonin:

In response to the Great Streets Initiative, LADOT implemented a year-long pilot project to assess design
improvements on Venice Boulevard in Mar Vista. Using a two-year outreach process, LADOT designed a
project that would support and strengthen this vibrant corridor, provide safety for all modes of travel,
support local businesses, and improve placemaking for Mar Vista. The pilot project primarily used paint,
signs, and other low-cost temporary materials to test the operation and reception of new roadway
design features. LADOT also installed permanent safety modifications such as new signals and crossings
along the corridor.

LADOT committed to evaluate this project to ensure the new design features achieved the projects goals
and the larger goals of the Mayor’s Great Streets Initiative. Staff gathered traffic volume, travel speed,
collision data, and survey responses at the start of the project, and they collected, validated, and
analyzed these data points again following the year-long pilot period. Based upon this analysis, we have
observed these promising trends:

1) The project is safe. Venice Boulevard in Downtown Mar Vista is safe, and safety has improved
for most of the great streets segment. LADOT found no severe or fatal injuries in the one-year
period, and collisions due to speeding have reduced. The protected and buffered bicycle lanes
resulted in a decrease in cyclist injuries. At the busiest intersection, Venice Boulevard and
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Honorable Mike Bonin 2 December 20, 2018

Centinela Avenue, collisions dropped by 75 percent. The exception to the safety improvements
is at Venice Boulevard and Wade Street, which saw an increase in left-turn collisions. These
collision types are correctable, and LADOT is immediately implementing left-turn phasing at this
intersection. Excluding Wade Street, collisions are down 14 percent from the prior one-year
period.

2) The project is efficient. Venice Boulevard has returned to pre-project traffic volumes and travel
times during peak periods fall mostly within one minute of previous measures. We found more
people are walking, riding scooters, and using transit, and more cyclists on Venice Boulevard are
now riding in the enhanced bicycle lanes versus the sidewalk. We did note a slight reduction in
the total number of cyclists during commute hours. We have installed continuous count stations
to better understand how cyclist activity on Venice Boulevard varies throughout the day and
week and to collect data on the frequent trips made on non-peak hours. Overall, the combined
increase in pedestrian, scooter, and bicycle use is a significant 11 percent. The data shows the
Venice Boulevard Great Street can accommodate existing vehicular demand while also
encouraging multi-modal activity.

3) The project is good for business. Business revenue has increased along Venice Boulevard by
over seven percent from 2016 to 2017. The 2017 period includes the impacts of construction,
but only half a year of the projects benefits, making this a particularly encouraging trend. People
report coming to the great street more often and spending more money when they visit.

4) More people enjoy Downtown Mar Vista. Public surveys reveal an increase in the number of
people who feel that the neighborhood is safe, attractive, lively, and has a strong identity.

For these reasons, | have determined that the project should remain in place. | hope you will support
this decision based on these trends and other evaluation findings.

Attached you will find the Venice Boulevard Great Streets One-Year Evaluation Report. My staff can
answer any questions you may have on the evaluation report, methodology, and data findings. If you
have any immediate questions, please don’t hesitate to contact Tim Conger, Senior Transportation
Engineer, at tim.conger@Iacity.org.

Sincerely,

eleta J. Reynold
General Manager

Attachment
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Item 11.2 - Presentation from Community Art Machine

The Community Art Machine, is fiscally sponsored by Fulcrum Arts. The project's goal is
to improve communities with art and hard work. It currently has three programs
underway:

e The first is Machine Community Art Studio—an art space available to the public
e seven days a week to create and showcase art at no charge.

e The second is the C.U.T.S Crew (Cleaning
e up the Streets)—a community service-based art crew specializing in murals and
neighborhood cleanups.

e The third is the Mobil Graffiti Yard—a mobile wall system measuring forty feet
wide by eight feet tall with the main goal of providing safe, legal venues for graffiti
art.

Kimberly Karukoh is the general manager of the Community Art Machine nonprofit
project. Her responsibilities include program development, volunteer management, and
building and managing projects for the Community Art Studio and Mobile Graffiti Yard,
as well as facilitating projects for the CUTS crew.

Kimberly has skills and experiences from 15 years of retail sales and management
combined with 5 years as an educator, specializing in students with mild to moderate
disabilities. She graduated from the University of Maryland with a BS in Elementary
Education with a minor in Special Education. As an educator, she was committed to
integrating the arts and adding arts-based enrichment activities whenever possible. In
her transition into arts-based nonprofit work at the Community Art Machine, she has
been dedicated to activating more members of the community in the arts through
transformational leadership. Kimberly is (2019) Arts for LA ACTIVATE Cultural Policy
Fellow and is earning a certification in Digital Marketing (projected completion

Jul 2019).
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Item 11.3 — Preparation for MVCC Election

2018 NEIGHBORHOOD COUNCIL ﬂ_,
ELECTION INFORMATION WORKSHEET =

Please use this form to provide the Office of the City Clerk with your Neighborhood Council's polling place, polling place hours, and
translation preferences for the 2019 Neighborhood Council Elections, This worksheet will supplement the policies and procedures in the
Neighborhood Council 2019 Election Manual.

Board action is required to confirm the information on this worksheet. If this worksheet is not returned to the City Clerk by AUGUST 1,
2018, the City Clerk will use the election hours, polling place preference, and translation requests established for the 2016 Neighborhood
Council Elections,

PLEASE SUBMIT THIS FORM TO THE CITY CLERK BY AUGUST 1, 2018

Ao .
n NEIGHBORHOOD COUNCIL: Ma— (/1 4 5
ELECTION HOURS — Select a four or six hour window between the hours of 9:00 a.m. and 8:00 p.m. to conduct your election.
- P00 gmfpm TO _Z o0 amﬂé)
STQRTTIME END TIME

ELECTION LOCATION — Provide one polling place within your NC boundaries to conduct your election and an alternative location in
the event the first location is unavailable. The City Clerk will verify that this location is available on Election Day, complies with the
Americans with Disabilities Act, and has adequate parking. If no location is selected, the City Clerk will first select the location used
during the 2016 NC Elections or select a new location.

FaciltyName __ M, Victza Corts for ) Farstrs’ e KL+
nidress_ 3506 Granl) tie~w B, é&é@ﬁdzc 4 206

Location Contact Information

_Llaze. ;&u{j& (210) $61—9999 _ Jav@miciietarresyu ket a5
Cuntact Name Fhone Email
Alternate Facility Name B
Address _ .
Location Contact Information
Contact Name Phone B Email

TRANSLATIONS - Select additional language(s) for the following forms, After the first language selected, the Neighborhood Council
must contribute $200 for each additional language. «

Candidate Filing Form: S s
Specify re&uesled language(s)
Voter Registration Farm: 53.%:/.? /s L . )
Specify requested language(s)
Polling Place Interpreter: i:!afm ($h e =
Specify requested lar (s)
NC ELECTION BOARD CONTACT INFORMATION
Election Committee Chair: /¥4 /11 ;’2[,6[‘ 1 (210) 70%9.-973/ _m,,,xm,/‘,é,,(.‘,@mhfw net
Name Phone Email
Secondary Contact: 22(;1!)&1__5)_ hap (Zp) 4467 =72 17’[/ f)MMD m@ (e ¥V S
Name Phone Email
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2018 NEIGHBORHOOD COUNCIL
ELECTION INFORMATION WORKSHEET

=

OPTIONAL ELECTION TYPE — ONLINE VOTING OR VOTE-BY-MAIL

Online and Vote-By-Mail elections have not been funded for the 2019 NC Elections. If the City Council were to provide funding for
either of these options, please indicate your Neighborhood Ceuncil’s election option (select only one option):

O At-poll voting only
Z/On!ime voting, with at-poll voting (for documentation and self-affirmation-type elections)

O Vote-By-Mail, with at-poll voting (for self-affirmation-type elections only)

If your Neighberhood Council selected online voting or Vote-By-Mail, would your board allocate up to $5,000 or more toward the cost
of implementation? Z YES NO

NEIGHBORHOOD COUNCIL APPROVAL
By signing below, the President/Chair of the above-named Neighborhood Council declares under the penalty of perjury that the
information in this Election Information Worksheet was approved as an official action of the Board per the Neighborhood Council’s Bylaws
at a Brown Act-noticed Neighborhood Council public meeting, held with a quorum of the Board present. If requested, the Neighborhood
Council will provide the Neighborhood Council agenda, minutes, or resolution supporting the approval of this document.

Date of Board Action: _//to/Z=]F  BoardVote _ /O Yes_/ _ No_* |  Abstentions
- i IR ) )
President/Chair:_£/ [/ 04 /fﬁémﬁk\ G ZE ’-r/{,-«-«-x (B) To 2455 dho&i/&aus:@mr%‘mj_
Name ﬁgnature Phone Email
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Item 12.1 — Monthly Expenditure Report

Monthly Expenditure Report

Reporting Month: January 2019 Budget Fiscal Year: 2018-2019
NC Name: Mar Vista Neighborhood

Council
Beginning Balance Total Spent R‘::;::g;g Outstanding Commitments Net Available
$26813.14 $1470.12 $25343.02 $325.19 $0.00 $25017.83

Total Spent this Unspent Budget

Budget Category Adopted Budget Qutstanding Net Available

Month Balance
Office $533.06 $150.00
Outreach $36000.00 $937.06 $20343.02 $175.19 $20017.83
Elections $0.00 $0.00
Community
Improvement Project $0.00 $0.00 $0.00 $0.00 $0.00
Ne@hb"g‘md RHfpose $6000.00 $0.00 $5000.00 $0.00 $5000.00
rants
Funding Requests Under Review: $0.00 Encumbrances: $0.00 Previous Expenditures: $15186.86

L Budget
# Vendor Date Description Category Sub-category | Total
General
1 THE WEB CORNER 01/01/2019 (Credit card transaction) Operations Qutreach $160.50
Expenditure
General
2 MAILCHIMP MONTHLY 01/26/2019 (Credit card transaction) Operations Office $27.00
Expenditure
General
3 | STORQUEST-WLA/SAWTELLE 01/31/2019 (Credit card transaction) Operations Office $461.00
Expenditure
General
4 | Saint Andrew's Lutheran Church|  12/05/2018 | & MVCC approves the Operations | Office $25.00
expenditure of up to $300 fo... Expenditure
¢ - : General
5 Rob Kadota 122012018 | nding Hotion: The MarVista | operations | Outreach | $447.07
ty Expenditure
. i General
6 COPYLAND, INC. ommeoty | unding Metion: She MVCE Operations | Outreach | $329.49
appropriates u... Expenditure
: o General
7 COPYLAND, INC. oiit1izog | Funding Motion: The MVGC Operations Office $20.06
approves the expenditure ... Expenditure
Subtotal: $1470.12
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# Vendor Date Description Budget Category | Sub-category Total
: . General
1| Westsidevineyard 01/08/2019 Egﬁ;‘%gﬁgﬁ’: nﬁ ec;‘t’g‘#m““'ty Operations Office $100.00
Expenditure
. , " nesdW General
3 | Mar\Vista Farmers pipgale | THnding Mofion: The Mar Operations Outreach $175.19
Market Vista Community Counc... Expenditure
. , . . General
3 Saint Andrew's 01/24/2019 Fundlngl Motion: The MVCC Operations Office $50.00
Lutheran Church appropriates $6... Expenditure
Subtotal: Outstanding $325.19
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Item 14.1 - Stakeholder Petition Regarding Venice Blvd.

LADOT/GREAT STREETS INITIATIVE/CD 11
GREAT STREETS - VENICE BLVD PILOT PROJECT MOTION

Background: The Venice Blvd. “Great Street” pilot project was implemented on May 20, 2017. This one-
year pilot project included removing one traffic lane in each direction to install acurbside protected bike
lane, a buffer/loading zone and reconfigured on-street parking.

This pilot project was presented as a collaboration between Mayor Garcetti's Great Streets Initiative,
Council District 11 and LADOT, with regular input from stakeholders through the Mar Vista Community
Council (MVCC). But since stakeholders started voicing their concerns regarding this pilot project in June,
2017, Mayor Garcetti's Great Streets Initiative, Council District 11 and LADOT (they) have ceased
collaborating with stakeholders and the MVCC.

For example:

1) they do not regularly attend MVCC committee meetings where the pilot project is discussed,
2) they withhold information and data collected on this pilot project,

3) they refuse to hold a Townhall meeting to address stakeholders’ concerns,

3) they refuse to discuss removing or significantly altering components of the pilot project that
many stakeholders have identified as not working, and

4) they made decisions about this pilot project without involving stakeholders and the MVCC in
the decision-making process.

Councilman Bonin attended the July 11, 2017 MVCC Board meeting to announce the beginning of the
project and hear feedback from the MVCC and its stakeholders. On December 20, 2018, he released a
YouTube video to inform us the pilot project was a success and was here to stay.

MOTION: Be it resolved that the Mar Vista Community Council (MVCC) will send a letter forthwith to
LADOT, the Great Streets Initiative and Councilman Mike Bonin's office stating:

1) transportation projects like this should be an ongoing partnership between stakeholders, the
Community Council and the City, and the MVCC is the best and most direct way to communicate
about projects like this with the public, and

2) no transportation project of this scale and magnitude can be considered, planned, implemented
or approved without the ongoing involvement and approval of the MVCC and its stakeholders.

Furthermore, the letter will demand that the previous partnership with the MVCC on the Great Streets
Venice Blvd pilot project be revived immediately or the MVCC will withdraw its support for this pilot
project.
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MAR VISTA COMMUNITY COUNCIL - STAKEHOLDER PETITION
As Mar Vista Community Council (MVCC) Stakeholders, the undersigned individuals request the addition
of the above Motion to the MVCC Board of Directors agenda for the January 8, 2019 meeting.

i

] - ./‘/ D b)
| U o € e ) L A
Printed Name: Mﬂwf { Olace o TC—<— _  pate N8

Yo N ) -
Address: 069 ¢ Lufd o 5 Lgl/f, i A

Printed Name: _C)jhefl OC&i\K’? Signature: (5 ]M/ﬁf‘—gk_‘__gate: \ _2“(_2 = f (&
Address: ) &bc (Da_ba . S A OB B

Printed Name: r)‘i’%&@i’d,ﬁi— Signature: B/é"-"_“—‘h—q __Date: l=[==| (&
Address: 2 (SO (P odoe P f\{_ St oke

7

Printed Name: e ) Signature: < KQCE"*, Date: {Z Z (‘//3

—

address: __ 5PUYU Ocpan e ve. | Qo

— - " 2
Printed Name: Y2 1€ Yoo Signature: M_ Date: 22415

Address: 2744 preped) VIEW AVE . L:.a\fim)plﬂ‘ A G0

Printed Name: pqh"r'ﬁa_ /Fr’CM.f_J/\ Signaturp:(g éﬁ_@_ﬂ.& %Eﬂﬁ:ﬁ\datem
Address:; ?’}L’Lq ﬁﬁ&ﬂ LAQJ-) M‘ x Lﬂ‘\ /ﬂ\&;’@iﬁi . (]C‘(&'é’-

Printed Name: _ﬂgﬁ( "YUS‘( [ Si| ure:léjﬁ_w Date: UJ-’J_’ ¥
address:__331b “ramd Virw) DVE 1E el ool

PﬁntedNum-:_C:’Lf}UN JJRW{SX” Signature: ﬁ/(a’ym HM Date: /z’/‘”bs
Address: /b CRAND pimw Bevn ; LA, cA T0066

Printed Name: R@EERT ]NbUfﬁu Signature: % ~ Date: A5-De-18

Address: 3954 Cocuwee Pvewsp . Man V.st CA 90066

Printed Name: SE‘{{.’MA/ mw Signature: W Date: IL’ZS/!?

address: 3954 Colidde Ale, LA A Aoo6t)
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Item 14.2 - Independent Traffic Study

Motion as amended on 11/13/2018 and committed to Great Streets Subcommittee -

WHEREAS, the Great Streets - Venice Boulevard Pilot Project has caused conflict and controversy in Mar Vista and the
surrounding communities; and

WHEREAS, numerous requests for pre- and post-project data to the Great Streets Initiative in Mayor Garcetti's office, the Active
Transportation and Vision Zero offices in the Los Angeles Department of Transportation (LADOT), and Councilmember Mike
Bonin's office have been non-responsive; and

WHEREAS, the limited data and analysis that has been released from LADOT and Councilmember Bonin's office is contradictory
to the experiences of the community members living near, conducting business on and otherwise using Venice Boulevard;
and

WHEREAS, numerous requests for Town Hall meetings with question and answer sessions have been denied by LADOT and
Councilmember Bonin’s office; and

WHEREAS, the Silver Lake community, when faced with a similar situation, asked for and were granted funds to hire a
transportation contractor to conduct an independent traffic study regarding the Rowena Avenue road diet by their
Councilmember David Ryu; and

WHEREAS, Mar Vista stakeholders, on behalf of the businesses and residents, commuters, emergency responders and others
impacted by the Great Streets Venice Boulevard Pilot Project, would like to seek the same remedy in order to receive answers
to their questions and concerns that have heretofore been unaddressed by the Great Streets Initiative, LADOT and
Councilmember Bonin.

THEREFORE, in the spirit of community engagement, transparency and accountability, the Mar Vista Community Council
(MVCC) will assemble a community panel, and request that Councilmember Bonin fund an independent traffic study of the
Great Streets Venice Boulevard Pilot Project, to be completed within four months of contract with an independent firm of the
Community's choosing, excluding current Great Streets contractor Fehr & Peers Transportation Consultants.

Proposed substitute —

WHEREAS, the Great Streets - Venice Boulevard Pilot Project has caused conflict and controversy in Mar Vista and the
surrounding communities; and

WHEREAS, numerous requests for pre- and post-project data to the Great Streets Initiative in Mayor Garcetti's office, the Active
Transportation and Vision Zero offices in the Los Angeles Department of Transportation (LADOT), and Councilmember Mike
Bonin's office have been non-responsive; and

WHEREAS, the limited data and analysis that has been released from LADOT and Councilmember Bonin's office is contradictory
to the experiences of the community members living near, conducting business on and otherwise using Venice Boulevard;
and

WHEREAS, numerous requests for Town Hall meetings with question and answer sessions have been denied by LADOT and
Councilmember Bonin's office; and

WHEREAS, the Silver Lake community, when faced with a similar situation, asked for and were granted funds to hire a
transportation contractor to conduct an independent traffic study regarding the Rowena Avenue road diet by their
Councilmember David Ryu; and

WHEREAS, Mar Vista stakeholders, on behalf of the businesses and residents, commuters, emergency responders and others
impacted by the Great Streets Venice Boulevard Pilot Project, would like to seek the same remedy in order to receive answers
to their questions and concerns that have heretofore been unaddressed by the Great Streets Initiative, LADOT and
Councilmember Bonin.

THEREFORE, in the spirit of community engagement, transparency and accountability, the Mar Vista Community Council
(MVCC) will assemble a community panel to conduct an independent traffic study of the Great Streets Venice Boulevard Pilot
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Item 15.1 — Community Impact Statement Regarding Public Education Funding

40 NULES, ELECTIONS
RESOLUTION | ERGOVERNMENTALREMHON;

WHEREAS, any official position of the City of Los Angeles with respect to legislation, rules, regulations or policies
proposed to or pending before a local, state or federal governmental body or agency must first have been adopted
in the form of a Resolution by the Clty Council with the concurrence of the Mayor; and

WHEREAS, California has the fifth largest economy in the world, and the largest Gross Domestic Product (GDP)
of any state in the nation; and

WHEREAS, despite California’s leadership in the global economy, the state falls in the nation's bottom quintile on
nearly every measure of public K-12 school funding and school staffing; and

WHEREAS, Califomnia ranks 45™ nationally in the percentage of taxable income spent on education, 41% in
per-pupil funding, 45" in pupil-teacher ratios and 48" in pupil-staff ratios; and

WHEREAS, K-12 school funding has not substantially increased, adjusting for inflation, for more than a decade;
and

WHEREAS, under the Local Control Funding Formula (LCFF), state funding for K-12 schools has only this
recently returned to levels predating the Great Recession of 2007; and

WHEREAS, the modest revenue increases since the implementation of LCFF have been eroded by rapidly
increasing costs for health care, pensions, transportation and utilities; and

WHEREAS, California funds schools at roughly $1,961 per student less than the national average, which
translates to approximately $3,462 per student when adjusted for California being a high-cost state; and

WHEREAS, California trails the average of the top 10 states by almost $7,000 in per-pupil funding; and

WHEREAS, to close opportunity and achievement gaps and create a public school system that offers consistently
high levels of education, the State must provide appropriate resources to meet student need,

NOW, THEREFORE, BE IT RESOLVED, with the concurrence of the Mayor, that by the adoption of this
Resolution, the City of Los Angeles hereby includes in its 2019-20 State Legistative Program SUPPORT for any
legislative or administrative action that would fund California public schools at the national average or higher by
the year 2020, and at a level that is equal to or above the average of the top 10 states nationally by 2025 and to
maintain, at a minimum, this level of funding until otherwise decreed.

PRESENTED BY:!

JOE BUSCAINO
Councilmember, 15th"District
Iy E;l ]

SECONDED BY: .
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