
DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT   ENGAGEMENT STRATEGY TOWN HALL

● Partnership between the 99 City of Los Angeles Neighborhood Councils 
and EmpowerLA

● $450k Budget

● Involves a full cycle of awareness, engagement, and election outreach 
activities and programming

ENGAGEMENT STRATEGY PLAN (ESP) 



Create awareness 
about NCs and the 

elections
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ESP Goals

Increase the 
number of 

voters by 20%  

10,000 Vote 
by

Mail ballots

Fill board 
vacancies on 
Neighborhood 

Councils

Increase the 
number of 
candidates
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ESP Elements
Recognizes the 

evolving elections 
environment that the 
COVID-19 pandemic 

creates

Creates spaces and 
opportunities for 
Angelenos to be 

engaged in the long 
term

Supports the City’s 
racial and gender 

equity mandates in 
creating a truly 

inclusive NC system

Supports the City 
Clerk’s hybrid election 

system

Supports the 
advancement of the 
NC system that is 

increasingly engaged 
with its community 

members

Neighborhood Council 
Engagement 
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WHAT WORKED WELL: 2021 ELECTION 
ENGAGEMENT OUTREACH 



● AltaMed
● Pacoima Beautiful
● North Valley Caring 
● Sisters of Watts
● Thai CDC
● Community Coalition
● Community Build
● Valley Interfaith Council
● St. Barnabas Senior Center
● Hope of the Valley
● Clinica Romero

DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT   ENGAGEMENT STRATEGY TOWN HALL

2020-2021 Election 
Engagement Partnership 

● Office of the Mayor
● 15 City Council District Offices 
● LADWP
● LAUSD
● LA County Registrar
● CARECEN
● Trust South LA
● Dangerman
● CAUSE
● CCNP
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EmpowerLA 
Awareness & Engagement Survey:

What the Public Said

● The Citywide survey of LA residents asked about their 
community’s top issues of concern, and about their personal 
awareness of and involvement in their local neighborhood 
council

● Key findings and dashboard can be found on the Department’s 
data page: https://empowerla.org/data/

https://empowerla.org/wp-content/uploads/2022/02/COMMISSION-PRESENTATION-LA-DONE-Survey-Presentation.pdf
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EmpowerLA 
Awareness & Engagement Survey:

What the Public Said
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NC 1:1 Survey Results: What are your needs
What do you think your NC most needs 
support with to build participation in and 
awareness of your NC? 

Topic/Theme Percentage

Help with branding and engagement from the 
media, newspaper outlets, mailers and 
massive promotion efforts.

37% 

General awareness and specific information 
and deadlines to be shared about the 
elections.

24%

Board Members to increase participation and 
engagement in the elections. Also, to share 
strategies and best practices from other NCs.

16%

What language(s) do you need 
elections or awareness 
material in?

Language Percentage

English 89%

Spanish Español 82%

 Armenian - հայերեն 21%
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NC 1:1 Survey Results: Working with CBO    
We will be doing NC 101 
presentations (with CBOs) and would 
like the NC to join and provide their 
experiences on the NCs. Do you have 
any good spokespersons? 

Rating Percentage

Yes 66%

No 26%

Unsure 8%

What groups (stakeholders, 
organizations) have been good 
partners for your NC?

Rating Percentage

Non - Profits, organizations 39%

Homeowner Groups and 
Neighborhood Associations

26%

Council Office 24%

Schools 24%
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Neighborhood Council
Election Overview
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Neighborhood Council
Elections Overview:

Who Does What?
Neighborhood Council City Clerk (Election 

Division)
EmpowerLA

● Manages the 
participation rules for 
elections by adding it 
in the bylaws

● Manages 
administrative items 

● Manages outreach

● Voter participation 
requirements such as 
voter ID, other 
paperwork, or self 
affirmation to qualify

● Manages voter and 
candidate registration



● Age 16 to Vote
● Age 18 to Run
● Youth seats: Age 14-17
● Need not be a legal  US resident 
● May be formerly incarcerated
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Who Can Run or Vote?

      
 12 

Regional 
Dates 

March-June  
94 
NC

Elections
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Neighborhood Council Election Outreach: 
What You Told Us
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NC 1:1 Survey Results: How prepared are 
you in terms of elections/outreach

Do you have an Elections Committee too, 
or only an awareness and engagement 

Committee?
Response Number of 

responses

Yes, our NC has an Outreach Committee 
only

50%

Yes, our NC has both an Outreach and 
Elections Committee

37%

No, our NC has neither an Outreach and 
Elections Committee

11%
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Marketing / Communications 
plans + support



DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT   ENGAGEMENT STRATEGY TOWN HALL

Changes to expect
Marketing, CBO partner work + NC and 
candidate support materials will be:
● More REGIONAL 
● More DIVERSE
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Connecting NCs 
to those engaged by awareness 

marketing efforts
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NEW print/digital
NC awareness + support

Materials:
● Video - About NCs (Channel 35)
● About NCs map / brochure 
● Boardmember Basics Manual revamp 
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Things we plan to do again:
● Candidate Info Sessions
● Paid / organic social media ads and posts
● In-person engagement: Rallies, tabling, event 

booths, door-to-door
● Non-digital marketing (newspapers, radio)
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Engagement tools NCs
already have

● CANVA PRO graphic design account with 
custom NC outreach templates

● NEXTDOOR PUBLIC AGENCY account that 
posts to all users within your NC boundaries







DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT   ENGAGEMENT STRATEGY TOWN HALL



DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT   ENGAGEMENT STRATEGY TOWN HALL

Community Based Organizations by 
Election Region 2021-2022

Community Based Organizations by 
Election Region 2022-2023

Region 1 (North East Valley):        2+ CBO
Region 2 (North West Valley):       2+ CBO
Region 3 (South West Valley):       2+ CBO
Region 4 (South East Valley):       3+ CBO
Region 5 ( Central 1):              2+CBO
Region 6 (Central 2):                      4+ CBO
Region 7 (East):                               2+CBO
Region 8 (North East LA):             2+ CBO
Region 9 (South LA 2):                   8+ CBO
Region 10 (South LA 1):            8+ CBO
Region 11 (West LA):            2+CBO
Region 12 (Harbor):            2+ CBO
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Sample CBO Work Plan
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Region 11 (West LA) Election Timeline  Sample



DEPARTMENT OF NEIGHBORHOOD EMPOWERMENT   ENGAGEMENT STRATEGY TOWN HALL

4 NCs who have not had elections 
in the last two cycles

1) Arroyo Seco
2) Canoga Park
3) Central San Pedro
4) Glassell Park

Voter turnout in 5 regions went down 

by more than 35%

● Region 1 / Northeast Valley -43.5%

● Region 2 / Northwest Valley -38.4%

● Region 6 / Central City -58.9%

● Region 7 / Northeast -43.4%

● Region 9 / South LA -73.4%

● Region 10 / South LA -59.2%

Micro Targeting for Additional Support 
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What’s Next

● Follow up with the over 8,000 people who requested 
ballots in the 2021 elections and didn’t return them

● Work with NC  Election and Outreach Chair on the 
Regional plan

● Pilot an Awareness and Engagement Advisory Group

● NC 101 presentations and CBO
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Q&A

Have a question?
Email: feedback@empowerla.org


