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COMMITTEE: Election & Bylaws 

TITLE: 2023 Election Funding and Budget Motion 

PURPOSE: Every election year the MVCC provides outreach to Mar Vista 
Stakeholders to inform them of the upcoming election opportunities. This entails a 
hand-delivered newsletter, banners, lawn signs, a postcard mailed to every address 
in MVCC footprint, and a candidate forum. All will be especially important in 2023 
because MVCC’s election will be held—for the first time—in March rather than in June. 

BACKGROUND: 

For the 2021 election we spent:  
Newsletter w/distribution $ 6,000 (4-page) (8-page was about $8,000) 
Mailers (quote was $12,252)* $ 9,100 (postcard via USPS to all MVCC addresses) 
Banners $     770 (2-requesting candidates, 2-reminder to vote) 
Geo-mapping (quote of $470)** $     260 (used Marina Graphics, one-time cost) 
Lawn signs $     600 (reminder of election day/polling place) 
SUBTOTAL $16,730 

We had an increase in turn out from the 2019 (in-person only) to the 2021(vote by mail only) 
election. Many factors played a part including MVCC’s outreach efforts (e.g., first-time 
mailing to every Mar Vista address), increase number of candidates, local issues of high 
interest to the community. This election will be both in-person and vote by mail. 

Above are 2021 prices so might need more depending on current cost. Below are quotes/
estimates for equal products/services. 

Quotes for 2023:  
Newsletter w/distribution $  7,458 (4 page) (includes all costs, including tax) 
Mailers (quote is $14,105.78)* $10,440 (guesstimate based on previous quote/cost ratio) 
Banners $      800 (2-requesting candidates, 2-reminder to vote) 
Geo-mapping** $        00 (no cost if Marina Graphics used) 
Lawn signs  $      600 (reminder of election day/polling place) 
SUBTOTAL  $19,298  ($22,964 without postage discount) 

Potential Extra Costs: 
- Candidate forum in 2021 was via zoom. If in-person, we would need light refreshments

and a room rental approximately $500-750, making subtotal maximum of $20,048
($23,714 without postage discount)

- For an 8-page newsletter, add at least, $2,000, making subtotal maximum of $22,048
($25,714 without postage discount).
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*Quotes for Geo-mapping mailers use postage rates taken from the USPS Fixed Rate Sheet
that generalizes mailing costs to include mailing to all states. This price and the address list
are updated on the 15th of every month; therefore, the cost via the number of postcards
and postage may vary. The MVCC receives a discount from USPS due to mailing only to Mar
Vista post offices. Exact postage cost/discount can only be provided after the postcards are
printed/stamped.

This cost is/was less than the USPS Every Door Direct Mail (EDDM) service which does not 
limit mailers to MVCC boundaries. Mailing includes streets/postal zones in Culver City, 
Palms, Santa Monica, Venice, and WLA which would provide misinformation to residents 
who would believe they could vote in the MVCC election as well as the cost to print the extra 
postcards to cover those outside areas.  

Additionally, the MVCC would be required to bundle the EDDM postcards in stacks of 100 
to deliver to a specific post office on specific days—no more than 5k delivery a day. All EDDM 
postcards are marked for delivery to “Current Resident” and the mail carrier just “dumps” a 
postcard stack(s) at apartment buildings without placing into each mailbox. Whereas, Geo-
mapping mailing provides a first and last name (if applicable) with the address and each 
postcard is placed into a mailbox, even for apartments. 

**The Geo-mapping completed was specific to Marina Graphics and may not be transferred 
to another printing house (THIS HAS BEEN VERIFIED). This was known when approved and 
paid for by the MVCC. Marina Graphics has always had the lowest quotes including when 
searching for a Mar Vista mailing list (i.e., Geo-mapping).  

Due to increases in fuel prices, minimum wage, and the paper shortage, price quotes expire 
in 15 to 30 days. If DONE allows a pre-purchase of paper (due to this shortage), we could 
secure enough paper from Marina Graphics (with a 50% deposit) to hold the paper until the 
design is finished and ready for printing; guaranteeing a timely newsletter delivery. 

THE MOTION: 

The MVCC approves an election budget, not to exceed, $23,000 to include design, printing, 
and hand-delivery of a 4 to 8 page newsletter, 4 banners, design, printing, mailing, and Geo-
mapping of a mailed postcard, 50 lawn signs, possible in-person candidate forum with room 
rental, refreshments, and meeting materials, if needed. 

ACTION/VOTE COUNT: 

During the August 9, 2022, Elections & Bylaws Committee meeting, the motion was 
moved by Wheeler, seconded by McHenry, approved 7 to 0 with 1 abstention 
(Laferriere), abstentions do not count in vote tally.  
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During the August 11, 2022, Executive & Finance Committee meeting, the motion 
was  amended by Ruesch, seconded by Marton, to amend the total amount budget to 
$23,550. The amendment was approved 4-0-0.

The motion was then approved in full 4-0-0.  
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Election Expenditures (NCFP Policies & Guidelines) 

NC Funding Program Policy 2.3 - Election Expenditures 
Election expenditures are expenses made for the purpose of the NC’s periodic 
general governing board Election process, including Selections. NCs can pay for 
expenses related to voter engagement and participation, such as election 
advertising, voter outreach events and activities, social media and print media 
expenses, etc. 

1. Election Expenditures
Election expenditures for an NC must be approved by the NC at Brown Act
compliant meetings. The expenditures must be approved as individual agenda
items, not as part of the general Election category in the annual budget.

a. The board may create and approve a budget document for its
election related expenses where it itemizes each planned expenditure,
including the particular purpose and description for each expenditure and, if
possible, the vendor to be used.

i. The approved election budget may be accepted as authorization for
payments.

2. Methods of Payment
a. Check Payment

i. The NC must provide a Board Action Certification (BAC) Form and an
itemized invoice after the expenditure approval vote is taken. Check
requests must be submitted through the NC Funding System portal.

b. Bank card Payment
i. Purchases made with a bank card must be approved by the Board
before the expenditures are made. The NC Cardholder must submit
(upload) an itemized receipt or itemized paid invoice by the 10th day
after the transaction posting date, through the NC Funding System portal

3. Additional Provisions
All election expenditures may be subject to other administrative procedures. The
NC Funding Program may request additional supporting documentation or
information to further evaluate and account for payment requests or transactions
as deemed necessary by City standards.

https://clerk.lacity.org/sites/g/files/wph1491/files/2021-03/NCFP%20Policies_07.19.18_Final.pdf 

https://clerk.lacity.org/sites/g/files/wph1491/files/2021-03/NCFP%20Policies_07.19.18_Final.pdf
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NEWSLETTER QUOTES 

The following pages consist of online quotes from vendors that could print 24k of a 
4-page newsletter.

Many local vendors (e.g., GoGraphics, Copyland, SuperFast, Office Depot ) as well as 1

larger vendors (e.g., VistaPrint) have websites that are limited to less than a 24k 
printing and/or only an 8-page or larger newsletter for online quotes. 

Quotes do NOT include sales tax (i.e., 9.5%), shipping costs, or other fees, unless 
stated. 

All quotes are for a 11” x 17” paper folded in half to provide a 4-page newsletter. The 
paper is as close to #80 lb. matte as possible with full color throughout. The listing is 
from High to Low cost. 

A. Best Value Copy $ 25,766.40 

B. Printing Products $ 20,160.00 

C. The Castle Products $ 12,546.00 

D. DOCOcopies $ 11,520.00 

E. Printing for Less $   6,650.10 (includes shipping, but not sales tax) 

F. Conquest Graphics $.  4,672.49 (includes shipping, but not sales tax) 

G. 48 Hour (print 25k) $   4,378.05 (includes shipping, but not sales tax) 

H. PsPrint (print 20k) $   4,316.93 (includes shipping and sales tax) 

I. Marina Graphic Center $   3,587.00 (no shipping cost, distributor picks up) 

J. Marina Graphics Center (MGC) Mailer Quote. No other quotes for Geo-mapping
postcards/mailing list obtained. During initial research in 2020, all Geo-mapping
stays with print house and MGC has always had the lowest price.

Office Depot does not provide an online option  of 11” x 17” paper required to make the 8.5” x 11” newsletter. 1

However, the price for a “Multi Page Newsletter” is $0.83 each. For 24k, the cost would be $19,920.
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