MAR VISTA COMMUNITY COUNCIL

Marvista.org
Meeting Agenda for Education, Arts and Culture Committee
Marvista.Org > Council > Committees > Education, Arts and Culture Committee
Tuesday, December 9, 2025 From 6:30-8:30 PM Public Welcome
Windward School, 11350 Palms Blvd, Los Angeles, Ca 90066
Room 410: Adjacent to the Sawtelle parking lot

Parking: Upon arrival, please enter through the Sawtelle lot as a member of the security team will show you to
a parking space and will guide you to room 410

Si requiere servicios de traduccion, favor de avisar al Concejo Vecinal3 dias de trabajo (72 horas) antes del evento. Por
favor contacte Jennifer Rafeedie, Secretaria, al (424) 256-3633 o por correo electrénico jennifer.rafeedie@marvista.org
para avisar al Concejo Vecinal.

1. CALL TO ORDER - 6:38pm

2. ROLL CALL AND EX PARTE COMMUNICATIONS/CONFLICTS-OF-INTEREST - roll call shall include each
attending board member declaring any ex parte communications outside of their duties and conflicts of
interest pertaining to items on or related to this agenda.

3. WELCOME AND ANNOUNCEMENTS

Education, Arts, and Culture Committee:

Aaron Vanek — Chair — no and no

Deborah Poppink - Vice-Chair - absent

Emily Lin - 2nd Vice-Chair — aprives 6:54pm; no and no

4. APPROVAL OF MINUTES - SEE SUPPORTING DOCUMENTS FOR DETAILS
4.1. APPROVAL OF November 2025 MINUTES — Vanek motions, stakeholder seconds, motion passes

5. CHAIR REPORTS - None

6. SPECIAL ORDERS — NONE

Vanek re-grders agendayfor expediency.

7. PUBLIC COMMENTS FOR ITEMS NOT ON THIS AGENDA - The Brown Act provides for a “part of the
meeting where the public can comment on any item of interest that is within the subject matter jurisdiction of
the local agency.” The MVCC is an advisory board to the Los Angeles City Council and, as such, its jurisdiction
is restricted within Los Angeles and most importantly, the Mar Vista Community. Therefore, please keep public
comments within the MV CC jurisdiction. Thank you.

David Neptune, Stakéholdeg@nd documentary filmmaker, presents making a street mural in residential Mar Vista.
Residents desighiand paint a giant mural in their intersection as opportunity to connect with neighbors. He
hopes to have enouglyneighbors to do this in spring or summer 2026. Semi-permanent, redone or retouched
every 3-4 years. David showed presentation on process and examples from Portland.

A stakeholder presents a proposal for a Mar Vista Neighborhood flag.

8. STANDARD ORDER OF BUSINESS - NEW
8.1 Presentation and Q&A discussion with Lisa Davis, the Community Arts Director for the Department
of Cultural Affairs, City of Los Angeles—see supporting documents for slides and this website for general DCA
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Lisa Davis does a presentation of departments within DCA plus the 2028 Cultural Olympiad.
Director Emily Lin recorded the following dialogue, which was edited by Aaron Vanek for space and clarity.

Lisa Davis (Community Arts Division Director, LA’s Dept of Cultural Affairs): Education is my background, so
that's why I love to come out and kind of teach people about what we're doing and how it all works. We have
eight different divisions. So there's the grants division, there's community arts, which is me, and the cultural
centers. There's performing arts division and the Public Art Division. We also have our administrative division,
which helps us through, you know, supporting, through, like payment processing ings like that. They
not on here because so the backbone of what we do. Then we have our markeli Si

S. There are three historic

Il partner art centers, which
means that Department of Cultural Affairs is in charge of the facilities t
but they the facilities are run by a nonprofit organization.
And then we have four Proposition K centers in development. So d that you had me
come out and speak is the Oakwood Vera Davis. It's probably 1 till being
developed. So Oakwood Junior Art Center, also called the V. j 1 ter, is, was
funded by Proposition K funding, and it's still in renovation
We're working on our four art centers that are like that all
which are very near and dear to my heart, because | didn't
classes and workshops for a fairly low price.

We have six performing art venues, which are all rentab
now, and four of them are under construction
McGroarty Arts Center is what we call a part
air conditioning unit goes out, they contact me &
Services Division. But the programs are all run b
an outside organization.

And we find them through a reque [
for proposals. We've been ha g [ ] is. And We Il have a thlrd one, because community
meetings are essential, jus ‘
okay, well, what progra
what people want to se
input, we will put up an F

ity art centers
ing up. And these are affordable

a DCA managed facility. So if the
ix it in GSD, which is General
all the programming is done by

center? Right now, we're col/ecting information on
ne what that programming is based on community

ouse, which is in Sun Valley. And then we have many,
enters have gallery spaces, but our largest gallery space is the Los
arnsdall Art Park, and it's 10,000 sq ft. Exhibitions that come through are

ning across the city. So that's why | got excited when you're talking about the
e also have an outreach team. We want to have deep, meaningful arts
engagement.
As you know, we’re across the city. And with the Olympics, there's a huge push to activate all of the
districts, right? We haV d council offices, 15 districts that we would love to see activated for the Olympics.
We're still working on how to work all that out, but I'm just thinking about, like, your murals, what you were
talking about. If this is temporary versus a permanent, there are two different pathways for murals, so it's a
temporary, it might be a little bit easier to navigate to do this as a block party and an activation and anything
that's associated with the Games. Anytime you say this is for the Cultural Olympiad and the Games, there is
money attached and there's more excitement attached to it. So right now, it's just a good way to try to get things
through is to attach it to this bigger agenda that's happening.

Vanek: Questions so far for Lisa?
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Davis: The Performing Arts Division is very similar to community arts, but we have rental venues, as | said, all
across the city. The Warner Grand is one of them, the Vision Theater. These beautiful, historic theaters that will
soon be open for emerging artists to workshop their pieces, but also as rental venues, which is kind of the only
way that DCA makes any kind of money. So we're hoping to get more rentals. All right, so let's go back up to
programs. There's the Grants Division, which is a great program. | think it's something like $400,000 that's
given out every year for grants. There's five grants that are available. Typically we open the grants process in
July or August. They review all of the grant proposals. Our Grants division does an amazing job of educating
people. | think this is something that's unique. If you have nonprofit organizations ividuals that are looking
for funding, if you fit into the criteria that's here, you can apply for funding. And ants Division typically will
have a day where they sit down, and you can bring your proposal to them. y can say, okay, here's
where you're going to succeed, here's where you need to more work, you t kind of thing we'll actually
walk through with you. So that's really unique.

Vanek: This follows the fiscal year, basically with July?

Davis: Yes, we are on the fiscal year. So everything opens J. ber they
finalize everything, and then they award the grants in Oct by the
budget? Probably yes, because it was across the board. n was staffing. OUF staffing was
significantly threatened. First of all, we had 24 positions tha Ination, but because of the
community, not because of us, but because the community st eople went to council and said arts
are very important to us. And the community council members h at. And also we were able to show them
we had a lot of money in reserves. And so thg ] e we were able to keep, restore all of
our positions.

But it hurt us in other ways. Most of our progra
significantly. So a lot of my services have been swer a lot of questions on
grants because it's not my area.

Stakeholder: If the street mu public space activation or something like that, is it
awarded to nonprofits like Zi

Davis: I think yoU
about the public arts a fraction that | now about the murals. This is really Yami's area. What | do know
about murals is, if it is'@OIPg to be a permanent mural, there is a very rigorous registration situation that has to

be accepted by the commission, by the arts commission. | think there's a presentation that has to happen. The
Arts Commission has to hear it and has to accept it. You want to follow the steps that Yami gave you for sure.

But if it's temporary, | think there's a little more leeway.

Vanek: Lisa, thank you for this. What I'm thinking for this is that we go with the public event, a block party, and

it ends with a mural. | think if we say we're doing an event with community and the result is going to be this
thing, but it's that block party community building might be the avenue to go.
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Davis: It makes sense to label that rather than the mural, because really, the mural is kind of secondary to the
community connection, right? So there's all the things that Yami sent to you about the requirements for public
murals, and they should be registered with this city. And the reason they say this is because you go through
this process, you want it to be protected, and it becomes part of the registry. So, similar to we have also the
City Art collection. | don't even know how many artworks we have, but there's a city art collection, so artworks
by a very famous artist that should be on view somewhere at some point. But | think right now, we're still trying
to organize it, because we hadn't had staff for quite a while. So there is somebody actually going through and
looking at all of our different collections, like it's in the basement of city Hall, so they're going through and
looking at everything and recording it like a library.

So they want to keep everything up to date and safe. That's happening with ou
our murals. | know very little about the murals, but there's a special paint tha
make sure it stays protected. That's also something, a question that they
maintenance plan?

rt collection and also with
put on, anti-graffiti paint to
you is, like, what is your

Vanek: I'm going through it for the DCRC, right across from Bluey,

whales and the vines are growing over it. We're trying to deal wj I 1 | to very famous
artist. Because it's registered, the vines turn into a big, big d ut also
because the city is partial owner of the building. It's a joint sis ifit's
registered, you can't just take it down. That's like a crime: something,

the owner can't paint that over, right? Because that just ha
know, at Venice and Centinela. There was the Big Bear mural: ily that owned it had a new artist that
repainted over it.

Davis: That's the extent to what | can share with\y 8 e’s also a tax percentage that goes
to public art. Every time a building is built, 1% ]

Vanek: The Del Rey Neighborhood Council came id, there's a 1% tax, and | saw it as a
county thing. So a county has it,_B ¢

V. S€ e're not in charge of the actual Cultural Olympiad,
. It’s kind of w e envision. We want people to give input on what the
got published a couple months ago, and so it's still in development and
oted on and all this other stuff. But if you are an organization that's
here, there's a little buttom that says, click here to get involved. So
e form that comes up. People are starting to populate this Google
for the art manager position who will help us oversee this citywide

event ¢ and an art associate, so we have two lead people who will look at all of the
inputs, and ] 2sign the cultural program, which basically means they can say ‘| think this is
the way it > might say, oh, your organization put in this idea. That's a great idea. Go
ahead and do tha g it with our cultural program stamp that will be separate than the Cultural

Olympiad, again, be
to be.

We're still waiting for to hear from LA28. So if you're interested, anyone follow LA28, LinkedIn, Instagram and
all that stuff. They have been putting out tons. They put out stuff like merch, they're in the fundraising mode
right now. So there's a lot of information out there, and they're just starting to ask for volunteers. I feel like the
groundwork is being laid. But in terms of what I've been seeing from the mayor’s office and from the executive
management team who put together the Cultural Framework, it will largely be focused on neighborhood
activations. So what we can do to make sure that people know how cool Mar Vista is, how Venice is separate,
how these different places are amazing in their own right. Again, we have the international audience coming to
us. So there's when there's a cool program going on, and there's a break in the action of the sports, they're

at's a different organization. We don't know yet what the Cultural Olympiad is going
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going to come and see what's going on here.
And the Cultural program technically started when Paris passed the baton to us. So at the end of summer 2024.
We did a kick off event, and there will be a few more as we're trying to figure out what's going on. But from what
I'm gathering the biggest kickoff is going to start in summer 2027, and then there will be active programming
happening all through the year of 2027, leading up to the summer of 2028. We had an envoy that went to Paris
to learn from the Paris Olympian folks. And what we learned is that very little action happens during the games
because of the games [playing]. So it's the months beforehand when, like, the action should really be taking
place. So for my programming, for instance, I'm really going to focus on March, April, May and June. The
kickoff for the Olympics is July 14, | think. Those four [preceding] months is when le will be coming to the
Olympics; the athletes will be coming in and start to train. So we should be thin out what public
activations could be.

In the springtime is when we can really shine and show people and invite fo Los Angeles.

That's what's been given to the Council for review, so that, you know, if, 1 jional funding, we can grow
bigger.

Here's what it could look like, and then it'll go out from there. Our ite i en we're thinking
about the council districts, the activations, if you look at somethji hich is run by the
Performing Arts Division, it's these street festivals, which I thi ] r what the
street activations will look like for the Cultural Olympiad. T} i ] ss Lunar

New Year, across eight districts. And | think that's it right

Vanek: Do you have questions?
[stakeholder question not captured by Al]

Unidentifiable speakers talking nearly simulta : | thil he best route is through your
council office. These are going to be more like RIOj j eas yours is more it's going to be
a permanent thing, right? These are temporary K f ould be really cool | would love
to see is if and when the flag, if accepted and app . ome kind of really cool [festival] and this
would maybe, or maybe not be v ! )
to launch your design.
You guys talk, because a reet painting of the neighborhood'’s flag, so it's a big
ceremony party. So the 3 i mural, but it's their flag. That becomes interesting
now, because you get 1 aybe they do like the flag at a couple intersections.
Or something like that, rig ] i ou got a bunch of those together, you could do that

the Olymplcs t? W/:th all of their different flags. So it's a little mini
b neighborhood paints their own flag. All across the city, all these big

d, like PorchFest. Porchfest was Last month, it's a national organization.

up their porches or their backyard patio to musicians or comedians and they'll
just perform for two'¢ ke eleven to five, Saturday and Sunday. It was November first and second, so
there was like 20 in o a. There was a map, and you just show up, and there was like six or seven
performers for half an hour each day, and you just watch, like, a free acoustic guitar. And then you go
somewhere else, and there's a comedian and someone else was a magician.

But it was so cool, because it was all in the community. Volunteers open up their porch, and then musicians
come and play for people for half an hour. It's a free thing in neighborhood. You get neighbors talking to each
other. You meet your neighbors in such a city that's so big, 9 million people.

Stakeholders: You know, | didn't know so many of my neighbors for years. We come from ltaly, and we've
been here since 2008. And the difference between living in Europe and living here is what | suffer the most. |
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don't know the neighbors. It's so hard to socialize. It's so helpful to get neighbors together, to help each other,
to know each other. It just calms so many things down.

Vanek: Do you have any questions or comments for Lisa?

David Neptune: Well, | have a few questions. I'm curious too, about some of your venues, like the theaters and
things like that. My father's a musician, and he lives in Japan, however. So the next time that he's here, most
likely in the summer, I'm starting to try and put together some concerts locally here i LA. But it's so difficult.
And | don't know, I'm curious how you guys work with artists. You know, | would a performing, so | would
be a local artist, kind of collaborating with outside artists. And in the summer, a , he's probably going to
bring one or two musicians, world class musicians from India as well.

ave to do calls for
artists, right? And

Il that's needed or
anytime a call
w Year, she

Davis: For DCA, I'll point you to the few. There's a program if you go u.

r many,
so right now.

comes out, you would be notified. But it's the same thing, lik is a request. So for Lu
my criteria,put in a bid.

In terms of venues, she has a few that you would
because they're city run. | don't know what the pricing is, b
You want to contact Nicki Genovese, the Performing 1/ irector at nicki.genovese@lacity.org
Here’s my email: lisa.s.davis@lacity.org

r venues,

There are two venues open right now. One is 00 seat theatre. The other one is
called the Taxco Theatre, which is up in Canog It's beautiful. | think it's a
hundred seats. And that just opened. It's a fanta ple like workshopping artists
but also folks who need a smaller and more intima ontact Nicki about renting one of

Vanek: Fantastic. Any othe 5 (

I'm just thinking o ‘ oject. If there's anything that would make sense, |
guess | know the bloc 1
that. If you wanted fundi
But that funding is, I think, C "timing. But you can also look at the county for
funding too.

1e folks in Portland who have done it, to find out what their process is. I've
have a pretty clear process. They even changed some laws, so that this can
be done much ea ere's a whole history there. It has been almost a couple decades now that
they've been doing ey actually have a whole section on their site about street murals.

There's a great story at ow they did it without permission and the city called the cops on them, and when
the cops got there, they Said, oh, this is great if you ever have a problem, make sure the city calls us first, and
we'll back you up.

Vanek: Other comments or questions? I'll adjourn, but we could still like, you guys should talk about any other
comments. So | motioned to adjourn.

Emily Lin: Second.
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9. ADJOURNMENT

THE AMERICAN WITH DISABILITIES ACT As a covered entity under Title Il of the Americans with Disabilities Act, the City of Los An-
geles does not discriminate on the basis of disability and upon request will provide reasonable accommodation to ensure equal access
to its programs, services, and activities. Sign language interpreters, assisted listening devices, or other auxiliary aids and/or services
may be provided upon request. To ensure availability of services, please make your request at least 3 business days (72 hours) prior to
the meeting by contacting the Department of Neighborhood Empowerment by calling (213) 978-1551 or.email: NCsupport@lacity.org

PUBLIC ACCESS OF RECORDS - In compliance with Government Code section 54957.5, non-exempt writings that are distributed to
a majority or all of the board in advance of a meeting may be viewed at our website: www.maryvista..org or at the scheduled meeting.
addition, if you would like a copy of any record related to an item on the agenda, please contact Jennifer Rafeedie, Secretary, at

(424) 256-3633 or email at: jennifer.rafeedie@marvista.org.

PUBLIC POSTING OF AGENDAS - Neighborhood Council agendas are posted for public review as follows:
e Mar Vista Recreation Center 11430 Woodbine St, Los Angeles, CA 90066
e www.marvista.org
e You can also receive our agendas via email by subscribing to L.A. City’s Early Notification System at
https://www.lacity.org/subscriptions

NOTICE TO PAID REPRESENTATIVES - If you are compensated to monitor, attend, or speak at this meeting, City law may require
you to register as a lobbyist and report your activity. See Los Angeles Municipal Code Section 48.01 et seq. More information is
available at ethics.lacity.org/lobbying. For assistance, please contact the Ethics Commission at (213) 978-1960 or
ethics.commission@lacity.org

RECONSIDERATION AND GRIEVANCE PROCESS - For information on the NC’s process for board action reconsideration,

stakeholder grievance policy, or any other procedural matters related to this Council, please consult the NC Bylaws. The Bylaws are
available at our Board meetings and our website www.marvista.org
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