ADMINISTRATIVE MOTION
COMMITTEE: Town Hall Planning (an Ad Hoc Committee)

TITLE: Preliminary Report, Discussion, Request for Approval of Further Action

BACKGROUND:

In November, 2025, the MVCC created an ad hoc committee to plan a town hall meeting
between the MVCC and stakeholders. The committee was led by Director Vanek, with additional
members 2nd Vice-chair Marton and Director Paddock. As an ad hoc committee consisting
solely of three board members, Brown Act regulations for meetings are not applicable.

The committee has met multiple times and drafted a proposal to host a town hall that is:

Free and open to the public
Occurring on a Saturday or Sunday in October 2026
Approximately three hours in length
Structured to feature:
o An introductory presentation and concluding remarks by the full MVCC board
o Multiple breakout sessions where stakeholders can meet and discuss with each
MVCC committee
o Opportunities for stakeholders to meet their neighbors through common interests
and/or location, i.e., their zone affiliation

There are options between two venues and the cost to the MVCC, ranging from $0 (zero) to
roughly $2000, depending on variables such as the venue, refreshments, livestreaming, swag,
marketing and outreach, etc. Any funding for this town hall event would be assigned to the
MVCC 2026-27 fiscal year budget, which begins July 1 2026.

THE MOTION:

The MVCC approves the continuation of the town hall ad hoc committee and its work planning
for a 2026 town hall event. This does not constitute final approval of the town hall event, only
the continued work in planning it.

Ad Hoc Committee Vote March 18, 2026
Moved by Vanek, second by Paddock
Vote: (3) Yes - Marton, Paddock, Vanek



