
MVCC	Website	Update	2016	



Why	do	we	need	a	new	website	for	
MVCC?	

•  Current	site	created	in	approximately	2010	
•  Outdated	version	of	Drupal	
•  Can’t	(easily)	be	updated	or	(at	all?)	
•  Not	Mobile-Friendly	

•  Not	easy	for	admins	to	post	new	informaIon	

•  Ex:	New	Board	members’	Page		

•  Not	easy	for	stakeholders	to	find	informaIon	



Worst	Offenders	

•  Calendar	issue	
•  Email	Delivery	Issue	

•  Website	not	responsive	–	(not	easily	viewed	
on	mobile)	

•  Not	easy	for	Stakeholders	to	sign	up	for	emails		



Calendar	Bug	

•  When	admin	is	logged	in	–	can	click	but	can’t	
forward	to	the	next	month	



Bad	Mobile	View	



Much	BeUer	



Email	Delivery	Problems	



Email	Sign-up	Challenge	



We	propose	the	following	qualiIes	for	
the	public	face	of	the	MVCC	website:	

	
•  1.	Welcome	page	with	Call	to	AcIon	and	
Tagline/mission	statement	



•  2.	Profile	of	Board	members	+	BOD	page	



BOD	Profile	



•  3.	Email	sign	up	on		
•  home	page	for	

•  	each	commiUee		

•  of	interest	



•  4.	CommiUee	info	with	commiUee	pages	that	
funcIon	as	mini-websites	as	needed	



hUp://www.westhillsnc.org/
beauIficaIon-commiUee.php	



BeauIficaIon	CommiUee	cont.	



•  5.	Agendas	and	Minutes	easily	accessible	



•  6.	Calendar	on	the	home	page	



•  7.	map	of	MVCC	boundaries	



•  8.	About	Page	



•  9.	Search	capability	



•  10.	contacts/resources	tab	



A	Page	each	for		

•  11.	Budget	
•  12.	By-laws,	standing	rules	
•  etc…	



•  13.	Social	Media	links	+	Contact	Info	



•  14.	Past	policy	moIons,	funding	moIons	and	
administraIve	moIons	easily	available	for	
stakeholders	to	see	(like	we	have	but	needs	to	
be	updated)	



•  15.	Archived	newsleUers	



hUp://www.westhillsnc.org/
gallery.php	

•  16.	potenIal	for	gallery	of	past	events,	
potenIal	for	newsfeed	like	a	blog	



For	the	Admin	side	of	things:	

•  1.	Behind	the	scenes	content	management	
system	that	works	easily	for	admins,	with	ediIng/
formadng	capabiliIes	+	create	naming	
convenIons	to	easily	find	documents	as	needed		

•  2.	To	be	able	to	post	or	link	to	MailChimp	eblasts	
•  3.	AnalyIcs	
•  4.	Ability	to	go	to	a	calendar	date	or	month	
(instead	of	paging	through)	

•  5.	@marvista.org	email	soluIons		



Steps	to	a	New	Website	

•  There	are	6	Approved	City	Vendors,	we	reached	
out	to	all	6	and	4	replied.	

•  Of	the	4:	
-  one	had	an	iniIal	price	very	high	($14K	–	came	down	
to	$6K,	with	sIpulaIons)	–	too	high	for	MVCC	

-  another	had	no	fixed	system,	but	did	have	some	
experience	with	NCs	

-  another	had	a	system,	but	replied	on	Wordpress	+	not	
as	much	experience	with	NCs	

-		the	fourth	(The	Web	Corner)	has	long	experience	with	
NCs	and	an	established	system	



Steps	to	a	New	Website	

•  Website	Ad	Hoc	commiUee	was	formed	
•  Due	Diligence:	
–  CommiUee	asked	the	approved	vendors	if	fixing	the	
current	site	was	a	beUer	opIon,	found	that	it	would	
cost	more	than	new	(at	best)	+	sIll	not	be	Responsive	

•  Ad	Hoc	commiUee	reviewed	the	approved	
vendors	and	decided	The	Web	Corner	was	the	
best	for	us,	given	their	track	record	with	other	
NCs	and	systemiIzed	pricing	



The	Web	Corner	

•  Web	Corner	Proposal	(upon	approval)	
•  Will	create	a	dev	site	and	migrate	over	all	the	
exisIng	files		

•  2-3	weeks	build	Ime	

•  Will	work	with	Ad	Hoc	commiUee	on	list	of	
needs	

•  Then	(when	we	approve)	it	will	go	live	



Payment	+	Structure	

•  $2000	to	migrate	&	build	new	site	
•  $150/month	maintenance	and	hosIng	

•  Will	never	bill	more	than	that,	unless	we	go	
way	over	our	Ime	per	month	(1.5	hours)	

•  Dedicated	Support	Person	M-F,	9-5	

•  Data	Center	Support	24/7/365	
	



From	Our	Side	

•  Clear	communicaIon	channel	(not	a	
commiUee)	

•  Conscious	of	the	ongoing	support	Ime/month	

•  Outstanding	quesIons	ad	hoc	must	answer:	
– Email	addresses	

– How	many	years	of	archives	to	keep	(City	says	3)	
– Naming	convenIons	(files)	
– Search	funcIon	–	research	to	be	done	



Next	Steps	for	BOD	

•  The	Board	has	one	month	to	evaluate	this	
proposal	and	decide	about	the	expenditure	

•  Vote	will	be	taken	at	October	BOD	


